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(FREE TRANSLATION FROM THE ORIGINAL IN PORTUGUESE)

INDEPENDENT AUDITOR’S REPORT

To the Management of:

-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME

-CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 —
GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Financial statements

We have audited the accompanying financial statement schedules of the CPI - INVESTIMENT
PROMOTION CENTRE PROJECT N° 55103 — AWARD ID N° 46333 - GROWING SUSTAINABLE
BUSINESS (GSB), for the period ended 31 December 2011, and a summary of significant accounting

policies and other explanatory information.

Management’s responsibility for the financial statements

CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N°® 55103 — AWARD ID N°® 46333 -
GROWING SUSTAINABLE BUSINESS (GSB)’s management is responsible for the preparation and
fair presentation of the financial statement schedules in accordance with UNDP accounting
requirements. This responsibility includes designing, implementing and maintaining such internal
control as management determines is necessary to enable the fair presentation of the financial

statement schedules that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statement schedules based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable

assurance about whether the financial statement schedules are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the financial statement schedules. These procedures selected depend on the auditor’s judgment,

including the assessment of the risks of material misstatement of the financial statement schedules,

whether due to fraud or error. In making those risk assessments, the auditor considers internal control

relevant to the entity’s preparation of the financial statement schedules ¢ in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion

on the effectiveness of the entity’s internal control. An audit also includes evaluating the

appropriateness of accounting polices used and the reasonableness of accounting estimates made by

the management, as well as, evaluating the overall presentation of the financial statement schedules.

Thus our audit covered, but was not necessarily limited to, the following:

(i) Assessment of the rate of delivery;

(if) Management systems for recording, documenting, and reporting on resources utilization;

(iti) management structure, including the adequacy and reliability of appropriate internal controls;

(iv) the Periodic Financial Requests/Reports and Non-Expendable Property Reports are fairly and
accurately presented and disbursements are made in accordance with the activities and budgets
of the CPAP/AWP/MOU/PCA/FLA - specifically:

Funding Authorisation and Certificate of Expenditure (FACE)

Annual Non-Expendable Property Report with reference to project Assets (Form C);

Annual Status of Funds Report (Form D); and

Annual Disbursement Report (Form E).

(v) Funding Authorization and Certificate of Expenditures (FACE) are attached to the audit reports
and are certified by the implementing Partner (s) and signed and stamped by auditors;

(vi) The balance of outstanding funds available (OFA) as per UN Country Office’s general ledger
(GL) has been reconciled to the year end balance of unspent funds as per the Funding
Authorization and Certificate of Expenditure (FACE) ;

(vii) Monitoring, Evaluation and Reporting of activities and the progress towards expected results are
undertaken as planned;

(viii) The implementing Partner(s) and the UN Country Office have fulfilled their other substantive
responsibilities, including the submission of periodic reports for monitoring and evaluation of
the programme/work plan activities;

(ix) The procurement, use, custodial control and disposal of non-expendable equipment are in
accordance with the procurement procedures of the Implementing Partner(s) or UN’s

procedures; and



(x) Satisfactory measures have been taken by the designated institution and by the Country Office to

comply with the recommendations of prior audits.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our audit opinion.

Opinion

In our opinion: (a) the financial statement schedules present fairly the financial position of the CPI -
INVESTIMENT PROMOTION CENTRE PROJECT N° 55103 — AWARD ID N° 46333 — GROWING
SUSTAINABLE BUSINESS (GSB), at the end of the period and the results of its operations for the
period then ended, (b) the financial statement schedules were prepared in accordance with the UNDP
accounting requirements and are duly certified by the proper authorities, (¢) the accounting principles
were applied on a basis consistent with that of the preceding financial period, and (d) transactions

were in accordance with the financial regulations and institutional authority.

Maputo, 31 March 2012
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INDEPENDENT AUDITOR’S REPORT

To the Management of:

-UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME

-CPI— INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N’ 46333 - GROWING
SUSTAINABLE BUSINESS (GSB)

Report on the Statement of cash position

We have noted that there was no Cash position for the CP1 - INVESTIMENT PROMOTION CENTRE
- PROJECT N° 55103 - AWARD ID N° 46333 —- GROWING SUSTAINABLE BUSINESS (GSB), as at 31
December 2011. All payments were made directly by UNDP Mozambique.

"~
~

Maputo, 31 March 2012
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ERNST & YOUNG, LDA



INDEPENDENT AUDITOR’S REPORT

To the Management of;

-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME

-CPI - INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 -
GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Combined Delivery Report (CDR)

We have audited the project financial information contained in accompanying CDR schedule of the
CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 -
GROWING SUSTAINABLE BUSINESS (GSB), for the period ended 31 December 2011 (reflecting a
total “UNDP Disb” of USD 57,005.24), and a summary of significant accounting policies and other

explanatory information.

Management’s responsibility for the financial statements

CPIl — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 —
GROWING SUSTAINABLE BUSINESS (GSB)’s management is responsible for the preparation and
fair presentation of the project financial information contained in CDR schedule in accordance with
UNDP accounting requirements. This responsibility includes designing, implementing and
maintaining such internal control as management determines is necessary to enable the fair
presentation of the project financial information contained in CDR schedule that is free from material

misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the project financial information contained in CDR
schedule based on our audit. We conducted our audit in accordance with International Standards on
Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the project financial information contained in

CDR schedule is free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the project financial information contained in CDR schedule. These procedures selected depend on
the auditor’s judgment, including the assessment of the risks of material misstatement of the project
financial information contained in CDR schedule, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation of the project
financial information contained in CDR schedule in order to design audit procedures that arc
appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting polices used and the reasonableness of accounting estimates made by the management, as
well as, evaluating the overall presentation of the project financial information contained in CDR

schedule,

Opinion

In our opinion, the project financial information contained in CDR schedule presents fairly, in all
material respects, the expenditures incurred by the CPI — INVESTIMENT PROMOTION CENTRE -
PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), for the

period ended 31 December 2011, in accordance with UNDP accounting requirements.

Maputo, 31 March 2012

ERNST & YOUNG, LDA
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00046333 Trade and Private Sector Devel Period : Jan-Dec (2011)
00055103 Trade and Private Sector Devel. Impl. Partner : 02172 National Execution
; Location : Mozambique
[ CovtDisb ___ UNDPDisb_ UNAgencies Encumbrance Total Exp |
JUTPUT 2 (GSB -CPl)
n4000 (TRAC (Lines 1.1.1 and 1.1.2))

5 - Service Contracts-Individuals 0.00 33,669.84 0,00 -3,000.00 30,668.84
25 . Sye Co-Studies & Research Serv 0.00 14,491.18 0.02 0.00 14,491.18
35 - Sve Co-Communications Service 0.00 207.22 0.00 0.00 207.22

0 - FPublications 0.00 0.00 0.0a -255.27 -255.27

5 - Grants to Instit & other Benef 0.00 11,200.00 0.0 0.00 11,200.00
.= -Sundry 0.00 -2,563.00 0.00 0.00 -2,563.00
Stnd 04000 0.00 57,005.24 0.00 -3,255.27 53,749.97
tivity OUTPUT 2 0.00 57,005.24 0.00 -3,255.27 53,749.97

YWUTPUT 3 (GSB - Millenium Villages)

30000 (Programme Cost Sharing)

5 -Intl Consultants-Sht Term-Tech 0.00 7.288.76 0.00 2,500.00 9,788.76

5 - Local Consult.-Sht Term-Tech 0.00 -2,831.80 0.00 0.00 -2,831.80
10 - Local Consult.-Short Term-Supp 0.00 6,294.97 Q.00 0.00 6,294.97
05 - Service Contracts-Individuals 0.00 145,448.88 0.00 0.00 145,448.68
5 - Travel Tickets-International 0.00 1,486.36 0.00 0.00 1,486.36

0 -Travel Tickets-Local 0.00 577.60 0.00 0.00 577.60
.5 - Daily Subsistence Allow-Intl 0.00 1,132.00 0.00 480.00 1,622.00
20 - Daily Subsistence Allow-Local 0.00 818.00 0.00 0.00 818.00
35 - Travel - Other 0.00 1,199.63 0.00 152.00 1,351.63

15 - Sve Co-Construction & Engineer 0.00 4 206,93 0.00 0.00 4,206.93

0 - Machinery and Equipment 0.00 58,468.25 0.00 456,770.40 515,238.65

115 = Courier Charges 0.00 -0.18 0.00 0.00 -0.18
130 - Postage and Pouch 0.00 371.88 0.00 371.88
16 - [ rail-Subscription 0.00 256.00 0.0 0.00 256.00
. Siztionery & other Office Supp 0.00 241.13 oRel 0.00 241.13
5 - Aequis of Computer Hardware 0.00 1,067.76 0.0 -1,067.78 0.00
210 - Printing and Publications 0.00 153.10 0.00 0.00 153.10
225 - Other Media Costs 0.00 1,104.27 0.0¢ 0.00 1.104.27
10 - Bank Charges 0.00 10.00 0.c0 0.00 10.00
)5 - Sundry 0.00 15.09 0.00 0.00 15.08
105 - Facilities & Admin - Implement 0.00 10,959.44 0.00 0.00 10,859.44
705 - Leaming costs 0.00 100.00 0.00 0.00 100.00
15 - Realized Loss 0.00 8.40 0.00 0.00 8.40
“und 30000 0.00 238,376.26 0.00 458,844.64 697,220.90
Givity OUTPUT 3 0.00 238,376.26 0.00 458,844.64 697,220.90
OUTPUT 6 (DTIS Pricrities Actioned)
35504 (UNDP/IFTF ASSIST TO LDC WIN If)
305 - Local Consult.-Sht Term-Tech 15,350.00 0.00 0.00 0.00 15,350.00
125 - Sye Co-Studies & Research Serv 34147 0.00 0.00 0.00 3,414.17
25 - Sundry 0.00 136.32 0.00 0.00 136.39
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7
oment Programme Page 2 of 4
1143b % Run Time: 22-03-2012 15:03:04
51_6355_1"5@& and Private Sector Devel Period : e |
1587723 Trade and Private Sector Devel Impl. Partner: tuzcution
Lecation
- [ Govibisb __ UND2Dish MiiAgercies  Sicumbrance  Total Ex
165504 18,764.17 136.39 0.00 0.00 18,900.56
y CUTPUT 6 18,764.17 136.39 0.00 0.00 18,900.56
*UT 2 (Research on Trade- UEM-FL)
)0 (Programme Cost Sharing)
“ravel Tickets-International 0.00 0.00 0.00 -4,265.53 -4,265.53
Jaily Subsistence Allow-Intl 0.00 0.00 0.00 -4,678.00 -4,678.00
Svc Co-Studies & Research Serv 0.00 4,216.98 0.00 0.00 4,216.98
Facilities & Admin - Implement 0.00 29518 0.00 0.00 295.19
30000 0.00 4,512.17 0.00 -8,943.53 -4,431.36
OUTPUT 9 0.00 4,512.17 0.00 -8,943.53 -4,431.36
PUT10 (Improvement of Trade Statistic)
{Programme Cost Sharing)
Irave! Tickets-International 0.00 13,535.76 0.00 -1,043.18 12,492.58
Travel Tickets-Local 0.00 15,707.74 0.00 0.00 15,707.74
“aily Subsistence Allow-Intl 0.00 13,628.00 0.00 0.00 13,628.00
aily Subsistence Allow-Local 0.00 9171.18 0.00 0.00 9.171.18
aily Subsist Allow-Mtg Partic 0.00 1,512.28 0.00 0.00 1,512.28
Sve Co-5Studies & Research Serv 0.00 56,160.29 0.00 0.00 96,160.29
-acilities & Admin - Implement 0.00 7,680.06 0.00 0.00 7,680.08
zalized Loss 0.00 8.09 0.00 0.00 5.09
2alized Gain 0.00 - 65.06 0.00 0.00 -66.06
30000 0.00 117,335.34 0.00 -1,043.18 116,292.16
JUTPUT10 2.00 117,335.34 0.00 -1,043.18 116,292.16
IT11 (Trade Policies Management)
(Programme Cost Sharing)
~rvice Contracts-Individuals 0.00 3,500.00 0.00 3,500.00
wel Tickets-International 0.00 29,229.52 0.00 29,229.52
wel Tickets-Local 0.00 10,094.75 0.00 10,094.75
aily Subsistence Allow-Intl 0.00 27,705.00 0.00 27,705.00
aily Subsistence Allow-Local 0.00 0.00 0.00 0.00
ily Subsist Allow-Mtg Partic 0.00 6,358.03 0.00 6,358.03
wel - Other (.00 152.00 0.00 152.00
ve Co-Trade and Business Serv 0.00 77,050.12 -76,349.66 700.486
ve Co-Studies & Research Serv C.00 77,6824.26 0.00 77,624.28
= Co-Infarmation Technology C.00 -29,116.80 0.00 -29,116.80
t C.00 5.620.79 0.00 5,620.79
silities & Admin - Implement c.00 14,875.23 0.00 14,675.23
ealized Gain 0.00 -139.41 0.00 -139.41
1000 0.00 222,653.49 0.00 -76,345.66 148,303.83
DUTPUT11 0.00 222,653.49 0.00 -76,349.66 146,303.83
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;:-?’ungl‘l 43b Run Time: 22-03-2012 15:03:04
: 00046333 Trade and Private Sector Devel Period : Jan-Dec (2011)

f: 00055103 Trade and Private Sector Devel Impl. Partner : C2172:1 nal Execution

Location : Mozamb:iue
[ GovtDisb __ UNDPDisb____ UN Agencies _ Encumbrance Total Exp.
Project : 00055103 18,764.17 640,018.89 .00 369,253.00 1,028,036.06
00060966 Youth Employment Promotion T Impl. Partner : 1-1 Sxecution
Location :
T OUTPUT1 (Microfinance) T o =
30020 (Programme Cost Sharing)

1305 - Local Consult.-Sht Term-Tech 0.00 422.78 0.00 0.00 422,78
310 - Bank Charges 0.00 40.00 0.co 0.00 40.00
105 - Facilities & Admin - Implement 0.00 32.39 0.00 0.00 32.39

~_and 30000 0.00 49517 0.00 0.00 49517
ctivity OUTPUT 1 0.00 49517 0.00 0.00 495.17

OUTPUT 2 (ICT)
30000 (Programme Cost Sharing)

1220 - Translation Costs 0.00 228.50 0.CO 0.00 228.50
105 - Facilities & Admin - Implement 0.00 16.00 0.00 0.00 16.00

r Fund 30000 0.00 24450 0.co 0.00 244.50
stivity OUTPUT 2 0.00 24450 0.Co 0.00 244.50

OUTPUT 3 (Training - GSB)
30000 (Programme Cost Sharing)

1305 - Local Consult.-Sht Term-Tech 0.00 12,500.00 0.00 0.00 12,500.00

n§ - Service Contracts-Individuals 0.00 21,838.05 0.00 0.00 21,839.05
-4 -Travel Tickets-Local 0.00 8,131.44 0.co 0.00 8,131.44
15 - Daily Subsistence Allow-Intl 0.00 498.00 0.00 0.00 498.00

1620 - Daily Subsistence Allow-Local 0.00 5:373.57 0.00 0.00 5,373.57

1635 - Travel - Other 0.00 121.71 0.00 0.00 121.71

25 -Svc Co-Studies & Research Serv 0.00 25,655.28 0.00 0.00 25,655.28
40 - Svc Co-Information Technology 0.00 1,211.46 0.00 0.00 1,211.486

1210 - Machinery and Equipment 0.00 £59,723.64 0.00 0.00 59,723.64

345 - Contraceptives-Spermicides 0.00 258.00 0.00 0.00 256.00
“05 - Grants to Instit & other Benef 0.00 48,800.00 0.00 0.00 48,800.00
25 - Sundry 0.00 168.30 0.00 0.00 168.30

.05 - Facilities & Admin - Implement 0.00 12,899.49 0.00 0.00 12,899.43

125 - Realized Loss 0.00 1.33 0.co 0.00 1.33

135 - Realized Gain 0.0D 0.00 QL3 0.00 0.00
Fund 30000 0.00 197,179.27 0.co 0.00 197,179.27
tivity OUTPUT 3 0.00 197,179.27 c.00 0.00 197,179.27

roject : 00060966 6.00 197,918.94 0.00 0.00 167,818.94
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046322 Trade and Private Sector Devel Period :
0060356 Youth Employment Promotion Impl. Partner ;
Location :
[ ___GovtDisb UNDP Disb UN Agencles Encumbrance Total Exp |
18,764.17 837,837.83 0.60 389,253.00 1,225,955.00




INDEPENDENT AUDITOR’S REPORT

To the Management of:

-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME

-CPI - INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 —
GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Statement of Fixed Asset and Equipment

We have audited the project financial information contained in accompanying Fixed asset and
equipment schedule of the CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 —
AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), for the period ended 31

December 2011, and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 —
GROWING SUSTAINABLE BUSINESS (GSB)’s management is responsible for the preparation and
fair presentation of the project financial information contained in Fixed asset and equipment schedule
in accordance with UNDP accounting requirements. This responsibility includes designing,
implementing and maintaining such internal control as management determines is necessary to enable
the fair presentation of the project financial information contained in Fixed assct and equipment

schedule that is free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the project financial information contained in Fixed
asset and equipment schedule based on our audit. Except as discussed in the paragraph of the
qualification below, we conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the project financial information contained in Fixed asset

and equipment schedule is free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the project financial information contained in Fixed asset and equipment schedule. These
procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the project financial information contained in Fixed asset and equipment
schedule, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation of the project financial information contained in
Fixed asset and equipment schedule in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by the management, as well as, evaluating the
overall presentation of the project financial information contained in Fixed asset and equipment

schedule.
Qualification

We have noted that the fixed assets and equipment inventory list. included item not valued.
Consequently we are unable to validate the cost of the fixed asset and equipment incurred by the

project until 31 December 2011.
Disclaimer of opinion

Due to the limitation reflected in the qualification paragraph above, we are not able to express and
consequently do not express, an independent opinion on the Fixed asset and equipment schedule of
the CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 -
GROWING SUSTAINABLE BUSINESS (GSB), as at 31 December 2011.
Maputo, 31 March 2012 o

£

ERNST & YOUNG, LDA
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UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME

CPI- INVESTIMENT PROMOTION CENTRE

PROJECT N° 55103 - AWARD ID N° 46333 - GROWING SUSTAINABLE BUSINESS (GSB)
MANAGEMENT LETTER REPORT ON INTERNAL CONTROL PROCEDURES

1 Basis of preparation

The Financial statements were prepared on a Cash basis in accordance with the management procedures agreed with the
Doner. Thus, the receipts are not recerdec until received in cash and expenditures are assigned to the period in which the

respective payments are made.

This basis is not intended to be a presentation in conformity with the International Accounting Standards.

2 Currencies

Financial statements are presented in USD. Payments based in Meticais or other currency than USD are converted into USD at
exchange rate of the transaction date. At year end all amounts or balances in Meticais were converted info USD at general
exchange rate of 1 USD = 26.50 Meicais.

3 Fixed assets

Fixed assets are recorded as current expenditure in the Project financial statements in the period which they arise. However,

the Project management maintains a detailed inventory of all non-expendable property.



To the Management of:

-UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME

-CPI| — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 - AWARD ID N° 46333 - GROWING SUSTAINABLE BUSINESS
(GSB)

EXECUTIVE SUMMARY

Following our audit work of the CPI — INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 — AWARD ID N° 46333 - GROWING
SUSTAINABLE BUSINESS (GSB), for the period ended 31 December 2011, as agreed and for internal and for management purposes, we

have reviewed the internal control procedures related to the following internal control/ management areas:

i Procurement procedures for goods and services,

ii. Appropriateness of transactions including process of approval and supporting documentation;
ii.  Adeguacy of financial record keeping system;

iv.  Adeguacy of management structure;

v.  Banks and budgetary control and related reconciliation;

vi.  Report preparation and review procedures,

vii.  Adequacy of the filing system of the project documentation;

viil.  Management of funds received as advance from UNDP;

ix.  Combined Delivery Report (CDR) and other forms records and related reconciliation;
X, Non- expendable property registers and control; and

¥, Monitoring, evaluation and reporiing of the progress of the project activities.



The audit findings are categorised by level of risk and classified by the possible causes.

CATEGORIZATION OF AUDIT FINDINGS BY THE RISK SEVERITY

RISK:
HIGH Action that is considered imperative to ensure that UNDP is not exposed to high risks {i.e. failure to take action
could result in major consequences and issues).
 MEDIUM Action that is considered necessary to avoid exposure to significant risks (i.e. failure to take action could result
in significant consequences).
LOW Action that is considered desirable and should result in enhanced control or better value for money.

CATEGORIZATION OF POSSIBLE CAUSES OF AUDIT FINDINGS

CAUSES:

COMPLIANCE Failure to comply with prescribed UNDP regulations, rules and procedures and local legislation. T
GUIDELINES Absence of written procedures to guide staff in the performance of their functions. ) T
GUIDANCE Inadequate or lack of supervision by supervisors.

HUMAN ERROR Mistakes committed by staff entrusted to perform assigned functions. ]
RESOURCES Lack o for inadequate resources (funds, skills, staff, etc.) to carry out an activity or function.

In the review of internal control procedures related to the abovementioned management are we have noted the following significant findings:

| - OBSERVATIONS AND RECOMMENDATIONS FOR CURRENT YEAR

1.1 Non- expendable property registers and control

Il - RESULTS OF THE FOLLOW UP OF THE PRIOR YEAR AUDIT RECOMMENDATIONS

None to refer because the CPI - INVESTIMENT PROMOTION CENTRE - PROJECT N° 55103 ~ AWARD ID N° 46333 - GROWING
SUSTAINABLE BUSINESS (GSB) started its activities in 2011.

| - OBSERVATIONS AND RECOMMENDATIONS FOR CURRENT YEAR

control

Observation Recommendation Possible Causes | Risk Severity Management
comments
1.1 Non- expendable
property registers and

We have noted that the Project
nventary list of fixed assets and
guipment presented not valued
tem.

All items listed in Project inventory list of
fixed assets and equipment should be
valued in Meticais.

For all goods donated should be
contacted the Donor to abtain copies of
documents that give the information
related to price, reference code and as
well as the identification of the respective
suppliers.

Compliance

High

11




UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT N° 55103 — AWARD ID N° 46333 - GROWING SUSTAINABLE
BUSINESS (GSB)

Audit Report

31 December 2011
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(FREE TRANSLATION FROM THE ORIGINAL IN PORTUGUESE)

INDEPENDENT AUDITOR’S REPORT

To the Management of:
-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME - PROJECT N° 55103 - AWARD ID N°
46333 — GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Financial statements

We have audited the accompanying financial statement schedules of the PROJECT N° 55103 —
AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), for the period ended 31

December 2011, and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB)'s
management is responsible for the preparation and fair presentation of the financial statement
schedules in accordance with UNDP accounting requirements. This responsibility includes designing,
implementing and maintaining such internal control as management determines is necessary to enable
the fair presentation of the financial statement schedules that are free from material misstatement,

whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the financial statement schedules based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable

assurance about whether the financial statement schedules are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures

in the financial statement schedules. These procedures selected depend on the auditor’s judgment,

including the assessment of the risks of material misstatement of the financial statement schedules,

whether due to fraud or error. In making those risk assessments, the auditor considers internal control

relevant to the entity’s preparation of the financial statement schedules e in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion

on the effectiveness of the entity’s internal control. An audit also includes cvaluating the

appropriatencss of accounting polices used and the reasonableness of accounting estimates made by

the management, as well as, evaluating the overall presentation of the financial statement schedules.

Thus our audit covered, but was not necessarily limited to, the following:

(i) Assessment of the rate of delivery:

(ii) Management systems for recording, documenting, and reporting on resources utilization;

(iii) management structure, including the adequacy and reliability of appropriate internal controls;

(iv) the Periodic Financial Requests/Reports and Non-Expendable Property Reports are fairly and
accurately presented and disbursements are made in accordance with the activities and budgets
of the CPAP/AWP/MOU/PCA/FLA - specifically:

Funding Authorisation and Certificate of Expenditure (FACE)

Annual Non-Expendable Property Report with reference to project Assets (Form C);

Annual Status of Funds Report (Form D); and

Annual Disbursement Report (Form E).

(v) Funding Authorization and Certificate of Expenditures (FACE) are attached to the audit reports
and are certified by the implementing Partner (s) and signed and stamped by auditors;

(vi) The balance of outstanding funds available (OFA) as per UN Country Office’s general ledger
(GL) has been reconciled to the year end balance of unspent funds as per the Funding
Authorization and Certificate of Expenditure (FACE) ;

(vii) Monitoring, Evaluation and Reporting of activities and the progress towards expected results are
undertaken as planned:

(viii) The implementing Partner(s) and the UN Country Office have fulfilled their other substantive
responsibilities, including the submission of periodic reports for monitoring and evaluation of
the programme/work plan activities:

(ix) The procurement, use, custodial control and disposal of non-expendable equipment are in
accordance with the procurement procedures of the Implementing Partner(s) or UN’s

procedures; and



(x) Satisfactory mcasures have been taken by the designated institution and by the Country Office to

comply with the recommendations of prior audits.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our audit opinion.
Opinion

In our opinion: (a) the financial statement schedules present fairly the financial position of the
PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), at the
end of the period and the results of its operations for the period then ended, (b) the financial
statement schedules were prepared in accordance with the UNDP accounting requirements and arc
duly certified by the proper authorities. (c) the accounting principles were applied on a basis
consistent with that of the preceding financial period, and (d) transactions were in accordance with

the financial regulations and institutional authority.

Maputo, 31 March 2012

ERNST & YOUNG, LDA

tad



INDEPENDENT AUDITOR’S REPORT

To the Management of:
-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME - PROJECT N° 55103 - AWARD ID N*
46333 - GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Statement of cash position

We have noted that there was no Cash position for the PROJECT PROJECT N° 55103 — AWARD ID
N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), as at 31 December 2011. All payments

were made directly by UNDP Mozambique.

Maputo, 31 March 2012

-
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INDEPENDENT AUDITOR’S REPORT

To the Management of
-UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME - PROJECT N° 55103 - AWARD ID N°
46333 - GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Combined Delivery Report (CDR)

We have audited the project financial information contained in accompanying CDR schedule of the
PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB), for the
period ended 31 December 2011 (reflecting a total “UNDP Disb™ of USD 238,376.26), and a

summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB)’s
management is responsible for the preparation and fair presentation of the project financial
information contained in CDR schedule in accordance with UNDP accounting requirements. This
responsibility includes designing, implementing and maintaining such internal control as management
determines is necessary to enable the fair presentation of the project financial information contained

in CDR schedule that is free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the project financial information contained in CDR
schedule based on our audit. We conducted our audit in accordance with International Standards on
Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the project financial information contained in

CDR schedule is free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the project financial information contained in CDR schedule. These procedures selected depend on
the auditor’s judgment, including the assessment of the risks of material misstatement of the project
financial information contained in CDR schedule, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation of the project
financial information contained in CDR schedule in order to design audit procedures that are
appropriate in the circumstances. but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting polices used and the reasonableness of accounting estimates made by the management, as
well as, evaluating the overall presentation of the project financial information contained in CDR

schedule.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our audit opinion.
Opinion

In our opinion, the project financial information contained in CDR schedule presents fairly, in all
material respects, the expenditures incurred by the PROJECT N° 55103 — AWARD ID N° 46333 —
GROWING SUSTAINABLE BUSINESS (GSB), for the period ended 31 December 2011, in

accordance with UNDP accounting requirements.

Maputo, 31 March 2012 -,

ol 7;,,_2

ERNST & YOUNG LDA
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00046333 Trade and Private Sector Devel Period : Jan-Dec (2011)
00055103 Trade and Private Sector Devel. Impl. Partner : 02172 National Execution
; Location : Mozambique
[ CovtDisb ___ UNDPDisb_ UNAgencies Encumbrance Total Exp |
JUTPUT 2 (GSB -CPl)
n4000 (TRAC (Lines 1.1.1 and 1.1.2))

5 - Service Contracts-Individuals 0.00 33,669.84 0,00 -3,000.00 30,668.84
25 . Sye Co-Studies & Research Serv 0.00 14,491.18 0.02 0.00 14,491.18
35 - Sve Co-Communications Service 0.00 207.22 0.00 0.00 207.22

0 - FPublications 0.00 0.00 0.0a -255.27 -255.27

5 - Grants to Instit & other Benef 0.00 11,200.00 0.0 0.00 11,200.00
.= -Sundry 0.00 -2,563.00 0.00 0.00 -2,563.00
Stnd 04000 0.00 57,005.24 0.00 -3,255.27 53,749.97
tivity OUTPUT 2 0.00 57,005.24 0.00 -3,255.27 53,749.97

YWUTPUT 3 (GSB - Millenium Villages)

30000 (Programme Cost Sharing)

5 -Intl Consultants-Sht Term-Tech 0.00 7.288.76 0.00 2,500.00 9,788.76

5 - Local Consult.-Sht Term-Tech 0.00 -2,831.80 0.00 0.00 -2,831.80
10 - Local Consult.-Short Term-Supp 0.00 6,294.97 Q.00 0.00 6,294.97
05 - Service Contracts-Individuals 0.00 145,448.88 0.00 0.00 145,448.68
5 - Travel Tickets-International 0.00 1,486.36 0.00 0.00 1,486.36

0 -Travel Tickets-Local 0.00 577.60 0.00 0.00 577.60
.5 - Daily Subsistence Allow-Intl 0.00 1,132.00 0.00 480.00 1,622.00
20 - Daily Subsistence Allow-Local 0.00 818.00 0.00 0.00 818.00
35 - Travel - Other 0.00 1,199.63 0.00 152.00 1,351.63

15 - Sve Co-Construction & Engineer 0.00 4 206,93 0.00 0.00 4,206.93

0 - Machinery and Equipment 0.00 58,468.25 0.00 456,770.40 515,238.65

115 = Courier Charges 0.00 -0.18 0.00 0.00 -0.18
130 - Postage and Pouch 0.00 371.88 0.00 371.88
16 - [ rail-Subscription 0.00 256.00 0.0 0.00 256.00
. Siztionery & other Office Supp 0.00 241.13 oRel 0.00 241.13
5 - Aequis of Computer Hardware 0.00 1,067.76 0.0 -1,067.78 0.00
210 - Printing and Publications 0.00 153.10 0.00 0.00 153.10
225 - Other Media Costs 0.00 1,104.27 0.0¢ 0.00 1.104.27
10 - Bank Charges 0.00 10.00 0.c0 0.00 10.00
)5 - Sundry 0.00 15.09 0.00 0.00 15.08
105 - Facilities & Admin - Implement 0.00 10,959.44 0.00 0.00 10,859.44
705 - Leaming costs 0.00 100.00 0.00 0.00 100.00
15 - Realized Loss 0.00 8.40 0.00 0.00 8.40
“und 30000 0.00 238,376.26 0.00 458,844.64 697,220.90
Givity OUTPUT 3 0.00 238,376.26 0.00 458,844.64 697,220.90
OUTPUT 6 (DTIS Pricrities Actioned)
35504 (UNDP/IFTF ASSIST TO LDC WIN If)
305 - Local Consult.-Sht Term-Tech 15,350.00 0.00 0.00 0.00 15,350.00
125 - Sye Co-Studies & Research Serv 34147 0.00 0.00 0.00 3,414.17
25 - Sundry 0.00 136.32 0.00 0.00 136.39
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7
oment Programme Page 2 of 4
1143b % Run Time: 22-03-2012 15:03:04
51_6355_1"5@& and Private Sector Devel Period : e |
1587723 Trade and Private Sector Devel Impl. Partner: tuzcution
Lecation
- [ Govibisb __ UND2Dish MiiAgercies  Sicumbrance  Total Ex
165504 18,764.17 136.39 0.00 0.00 18,900.56
y CUTPUT 6 18,764.17 136.39 0.00 0.00 18,900.56
*UT 2 (Research on Trade- UEM-FL)
)0 (Programme Cost Sharing)
“ravel Tickets-International 0.00 0.00 0.00 -4,265.53 -4,265.53
Jaily Subsistence Allow-Intl 0.00 0.00 0.00 -4,678.00 -4,678.00
Svc Co-Studies & Research Serv 0.00 4,216.98 0.00 0.00 4,216.98
Facilities & Admin - Implement 0.00 29518 0.00 0.00 295.19
30000 0.00 4,512.17 0.00 -8,943.53 -4,431.36
OUTPUT 9 0.00 4,512.17 0.00 -8,943.53 -4,431.36
PUT10 (Improvement of Trade Statistic)
{Programme Cost Sharing)
Irave! Tickets-International 0.00 13,535.76 0.00 -1,043.18 12,492.58
Travel Tickets-Local 0.00 15,707.74 0.00 0.00 15,707.74
“aily Subsistence Allow-Intl 0.00 13,628.00 0.00 0.00 13,628.00
aily Subsistence Allow-Local 0.00 9171.18 0.00 0.00 9.171.18
aily Subsist Allow-Mtg Partic 0.00 1,512.28 0.00 0.00 1,512.28
Sve Co-5Studies & Research Serv 0.00 56,160.29 0.00 0.00 96,160.29
-acilities & Admin - Implement 0.00 7,680.06 0.00 0.00 7,680.08
zalized Loss 0.00 8.09 0.00 0.00 5.09
2alized Gain 0.00 - 65.06 0.00 0.00 -66.06
30000 0.00 117,335.34 0.00 -1,043.18 116,292.16
JUTPUT10 2.00 117,335.34 0.00 -1,043.18 116,292.16
IT11 (Trade Policies Management)
(Programme Cost Sharing)
~rvice Contracts-Individuals 0.00 3,500.00 0.00 3,500.00
wel Tickets-International 0.00 29,229.52 0.00 29,229.52
wel Tickets-Local 0.00 10,094.75 0.00 10,094.75
aily Subsistence Allow-Intl 0.00 27,705.00 0.00 27,705.00
aily Subsistence Allow-Local 0.00 0.00 0.00 0.00
ily Subsist Allow-Mtg Partic 0.00 6,358.03 0.00 6,358.03
wel - Other (.00 152.00 0.00 152.00
ve Co-Trade and Business Serv 0.00 77,050.12 -76,349.66 700.486
ve Co-Studies & Research Serv C.00 77,6824.26 0.00 77,624.28
= Co-Infarmation Technology C.00 -29,116.80 0.00 -29,116.80
t C.00 5.620.79 0.00 5,620.79
silities & Admin - Implement c.00 14,875.23 0.00 14,675.23
ealized Gain 0.00 -139.41 0.00 -139.41
1000 0.00 222,653.49 0.00 -76,345.66 148,303.83
DUTPUT11 0.00 222,653.49 0.00 -76,349.66 146,303.83
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;:-?’ungl‘l 43b Run Time: 22-03-2012 15:03:04
: 00046333 Trade and Private Sector Devel Period : Jan-Dec (2011)

f: 00055103 Trade and Private Sector Devel Impl. Partner : C2172:1 nal Execution

Location : Mozamb:iue
[ GovtDisb __ UNDPDisb____ UN Agencies _ Encumbrance Total Exp.
Project : 00055103 18,764.17 640,018.89 .00 369,253.00 1,028,036.06
00060966 Youth Employment Promotion T Impl. Partner : 1-1 Sxecution
Location :
T OUTPUT1 (Microfinance) T o =
30020 (Programme Cost Sharing)

1305 - Local Consult.-Sht Term-Tech 0.00 422.78 0.00 0.00 422,78
310 - Bank Charges 0.00 40.00 0.co 0.00 40.00
105 - Facilities & Admin - Implement 0.00 32.39 0.00 0.00 32.39

~_and 30000 0.00 49517 0.00 0.00 49517
ctivity OUTPUT 1 0.00 49517 0.00 0.00 495.17

OUTPUT 2 (ICT)
30000 (Programme Cost Sharing)

1220 - Translation Costs 0.00 228.50 0.CO 0.00 228.50
105 - Facilities & Admin - Implement 0.00 16.00 0.00 0.00 16.00

r Fund 30000 0.00 24450 0.co 0.00 244.50
stivity OUTPUT 2 0.00 24450 0.Co 0.00 244.50

OUTPUT 3 (Training - GSB)
30000 (Programme Cost Sharing)

1305 - Local Consult.-Sht Term-Tech 0.00 12,500.00 0.00 0.00 12,500.00

n§ - Service Contracts-Individuals 0.00 21,838.05 0.00 0.00 21,839.05
-4 -Travel Tickets-Local 0.00 8,131.44 0.co 0.00 8,131.44
15 - Daily Subsistence Allow-Intl 0.00 498.00 0.00 0.00 498.00

1620 - Daily Subsistence Allow-Local 0.00 5:373.57 0.00 0.00 5,373.57

1635 - Travel - Other 0.00 121.71 0.00 0.00 121.71

25 -Svc Co-Studies & Research Serv 0.00 25,655.28 0.00 0.00 25,655.28
40 - Svc Co-Information Technology 0.00 1,211.46 0.00 0.00 1,211.486

1210 - Machinery and Equipment 0.00 £59,723.64 0.00 0.00 59,723.64

345 - Contraceptives-Spermicides 0.00 258.00 0.00 0.00 256.00
“05 - Grants to Instit & other Benef 0.00 48,800.00 0.00 0.00 48,800.00
25 - Sundry 0.00 168.30 0.00 0.00 168.30

.05 - Facilities & Admin - Implement 0.00 12,899.49 0.00 0.00 12,899.43

125 - Realized Loss 0.00 1.33 0.co 0.00 1.33

135 - Realized Gain 0.0D 0.00 QL3 0.00 0.00
Fund 30000 0.00 197,179.27 0.co 0.00 197,179.27
tivity OUTPUT 3 0.00 197,179.27 c.00 0.00 197,179.27

roject : 00060966 6.00 197,918.94 0.00 0.00 167,818.94
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alt43b Run Time: 22-03-2012 15:03:04
046322 Trade and Private Sector Devel Period :
0060356 Youth Employment Promotion Impl. Partner ;
Location :
[ ___GovtDisb UNDP Disb UN Agencles Encumbrance Total Exp |
18,764.17 837,837.83 0.60 389,253.00 1,225,955.00
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INDEPENDENT AUDITOR’S REPORT

To the Management of:
-UNDP — UNITED NATIONS DEVELOPMENT PROGRAMME - PROJECT N° 55103 - AWARD ID N°
46333 — GROWING SUSTAINABLE BUSINESS (GSB)

Report on the Statement of Fixed Asset and Equipment

We have audited the project financial information contained in accompanying Fixed asset and
equipment schedule of the PROJECT N° 55103 — AWARD ID N° 46333 - GROWING SUSTAINABLE
BUSINESS (GSB), for the period ended 31 December 2011(reflecting a total Cost incurred of USD

2.404.12), and a summary of significant accounting policies and other explanatory information.

Management’s responsibility for the financial statements

PROJECT N° 55103 — AWARD ID N° 46333 — GROWING SUSTAINABLE BUSINESS (GSB)'s
management is responsible for the preparation and fair presentation of the project financial
information contained in Fixed asset and equipment schedule in accordance with UNDP accounting
requirements. This responsibility includes designing. implementing and maintaining such internal
control as management determines is necessary to enable the fair presentation of the project financial
information contained in Fixed asset and equipment schedule that is free from material misstatement,

whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on the project financial information contained in Fixed
asset and equipment schedule based on our audit. Except as discussed in the paragraph below. we
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the project financial information contained in Fixed asset and equipment

schedule is free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the project financial information contained in Fixed asset and equipment schedule. These
procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the project financial information contained in Fixed asset and equipment
schedule, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation of the project financial information contained in
Fixed asset and equipment schedule in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by the management, as well as, evaluating the
overall presentation of the project financial information contained in Fixed asset and equipment

schedule.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our audit opinion.

Opinion

In our opinion, the project financial information contained in Fixed asset and equipment schedule
presents fairly, in all material respects, the costs of the fixed asset and equipment incurred by the
PROJECT N° 55103 — AWARD ID N° 46333 —- GROWING SUSTAINABLE BUSINESS (GSB), for the

period ended 31 December 2011, in accordance with UNDP accounting requirements.

Maputo, 31 March 2012
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UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT N° 55103 - AWARD ID N° 46333 - GROWING SUSTAINABLE BUSINESS (GSB)
NOTES TO THE PROJECT FINANCIAL STATEMENTS FOR THE PERIOD ENDED 30 JUNE 2011
(Expressed in American Dollars)

1 Basis of preparation
The Financial statements were prepared on a Cash basis in accordance with the management procedures agreed with the
Donor. Thus, the receipts are not recorded until received in cash and expenditures are assigned to the period in which the
respective payments are made.
This basis is not intended to be a presentation in conformity with the International Accounting Standards.

2 Currencies
Financial statements are presented in USD. Payments based in Meticais or other currency than USD are converted into UsD at
exchange rate of the transaction date. At year end all amounts or balances in Meticais were converted into USD at general
exchange rate of 1 USD = 26.50 Meticzis,

3 Fixed assets

Fixed assets are recorded as current expenditure in the Project financial statements in the period which they arise. However,

the Project management maintains a detalled inventory of all non-expendable property.



To the Management of:
-UNDP - UNITED NATIONS DEVELOPMENT PROGRAMME - PROJECT N° 55103 - AWARD ID N° 46333 - GROWING
SUSTAINABLE BUSINESS (GSB)

EXECUTIVE SUMMARY

Following our audit work of the PROJECT N° 55103 ~ AWARD ID N° 46333 - GROWING SUSTAINABLE BUSINESS (GSB), for the period
ended 31 December 2011, as agreed and for intemal and for management purposes, we have reviewed the internal control procedures refated
to the following internal control/ management areas:

Procurement procedures for goods and services,
. Appropriateness of transactions including process of approval and supporting documentation;
ii.  Adequacy of financial record keeping system
iv.  Adequacy of management structure;
v, Banks and budgetary control and related reconciliation;
vi.  Report preparation and review procedures,
vii.  Adequacy of the filing system of the project documentation;
vili.  Management of funds received as advance from UNDP;
ix.  Combined Delivery Report (CDR) and other forms records and related reconciliation;
X. Non- expendable property registers and control; and
xi.  Monitoring, evaluation and reporting of the pragress of the project activities.



The audit findings are categorised by level of risk and classified by the possible causes.

CATEGORIZATION OF AUDIT FINDINGS BY THE RISK SEVERITY

RISK:

HIGH Action that is considered imperative to ensure that UNDP is not exposed to high risks (i.e. failure to take action
could result in major consequences and issues).

MEDIUM Action that is considered necessary to avoid exposure to significant risks (i.e. failure to take action could result |
in significant conseguences).

Low Action that is considered desirable and should result in enhanced control or better value for money.

| CATEGORIZATION OF POSSIBLE CAUSES OF AUDIT FINDINGS

CAUSES: ]
| COMPLIANCE Failure to comply with preStfribed UNDP regulations, rules and procedures and local legisiation.

GUIDELINES Absence of written procedures to guide staff in the performance of their functions.

GUIDANCE Inadequate or lack of supervision by supervisors.

HUMAN ERROR Mistakes committed by staff entrusted to perform assigned functions. |

RESOURCES Lack o for inadequate resources (funds, skills, staff, etc.) to carry out an activity or function.

In the review of intemal contral procedures related to the abovementioned management are we have noted the following significant findings:

| - OBSERVATIONS AND RECOMMENDATIONS FOR CURRENT YEAR

No relevant issues were raised in the reviewing of internal control procedures followed by the PROJECT N° 55103 - AWARD ID N° 46333 -
GROWING SUSTAINABLE BUSINESS (GSB),
in the period ended 31 December 2011.

Il - RESULTS OF THE FOLLOW UP OF THE PRIOR YEAR AUDIT RECOMMENDATIONS

2.1 Appropriateness of transactions including process of approval and supporting documentation

2.2 Prior year expenditures adjustments

2.3 Filing system
2.4 Docurment cancelling
25 Taxes
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[I- RESULTS OF THE FOLLOW UP OF THE PRIOR AUDIT RECOMMENDATIONS

Prior Year Management Letter Issues

Follow Up Results

Neo

progress

progress

Some Resolved

Auditor's comments

Management

comments

2.1 Appropriateness of transactions including process of
approval and supporting documentation

P) Expenditure supported by quotations.

b) Project's staff without work contract.

2.2 Prior year expenditures adjustments

The list of the project expenses presented expenses with the
creditor amounts. According to the explanation given this
refers to the adjustment of the estimated expenses accounted
for in prior years. These situations misstatement the

presentation of the total expenses incurred for the year.

2.3 Filing system

The filing system of the supporting documentation of the
project expenses do not obey an accounting sequential

numbering

N/A

Filing system, is
organized

according to
codification of the
accounting

system in use at
office. That is
ordered in
accordance  with
the requisition or
voucher order

number.

2.4 Document cancelling

The supporting documents are not cancelled by a "UNDP-

PAID" stamp or other form of cancellation.

2.5 Taxes

There is no evidence of retention and payment of employee

tax (IRPS) in the payment of the services rendered.
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